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This proposal Guideline is MANDATORY to follow for all COP-PILOT Open Call #1 submissions.

Please read the COP-PILOT Open Call Guide for Applicants and Technical Guidelines before completing this proposal.

IMPORTANT NOTES:
1. Language: All proposals must be submitted in English. Proposals in any other language will be rejected.

2. Page limits: Please adhere strictly to the 12 page limit. If you use this document as baseline remove instructions before sending. Proposals exceeding page limits will be rejected.

3. Formatting: Use standard formatting (font type: Arial, size min 10pt minimum, margins 2.5 cm, A4 paper). Use tables and images to present data logically.

4. All mandatory sections to complete:
Project Overview 
Section 1 Excelence:
· 1.1 Detailed Description 
· 1.2 Infrastructure Requirements 
Section 2 Impact:
· 2.1 Expected Impact and Sustainability
· 2.2 Expected Outcomes
Section 3 Quality and efficiency of the implementation:
· 3.1 Work Plan & Timeline 
· 3.2 Team Qualifications 
· 3.3 Budget & Justification 
Annex I: Declaration of Honour (mandatory - to be signed)
Annex II: SME Checklist 
Annex III: Privacy & Ethics
Annex IV: Consortium Agreement (if applicable)

5. Submission: All complete proposals must be submitted through the online portal: cop-pilot.eu

6. Late submissions will NOT be accepted. The application submission form will close at 22:00 CET on the deadline.

For questions, contact: opencalls@cop-pilot.eu
[bookmark: _Toc215259661]PROJECT SUMMARY

Project Title: 

[Full tile]

Acronym: 

[Short Name]

Target Cluster: 
☐ Cluster 1: Business Integration in Mining
☐ Cluster 2: Smart Sustainable IoT Solutions 
☐ Cluster 3A: AgriTech Transformation and Sustainability (ATSI)
☐ Cluster 3E: Edge Intelligence for Energy Grid Reliability 
☐ Cluster 4: Smart Vineyards & Sustainable Winery Ecosystems
Summary:
Provide a concise summary of your proposed project, including:
· What problem are you addressing?
· How does your proposal align with COP-PILOT objectives?
· What are the key innovations?
· What are the expected results and impact?

(The summary may be used in public documents and dissemination materials)
Maximum 300 words
[Summary]

[bookmark: _Toc215259662]ExceLlence
[bookmark: _Toc215259663]1.1 DETAILED DESCRIPTION:
[bookmark: _Toc215259664]Concept and Objectives
Describe the specific objectives of your proposed project. 
Objectives should be SMART (Specific, Measurable, Achievable, Relevant, Time-bound).

Key points to address:
· What is the main problem or opportunity you are addressing?
· What is your Methodology?
· How does this align with COP-PILOT project goals and cluster objectives?
· What is the specific contribution to the platform or use case validation?
· What outcomes/deliverables will you produce?
· How will success be measured?


[bookmark: _Toc215259665]State of the Art and Innovation
Describe how your proposal advances the current state-of-the-art:
· What existing solutions or approaches are already available in your domain?
· How does your proposal go beyond existing solutions?
· What is novel or innovative about your approach?
· How will your solution be an advancement for the Cloud/Edge/IoT computing ecosystem?


[bookmark: _Toc215259666]Relevance to COP-PILOT Scope
Explain how your project contributes to COP-PILOT:
· Which cluster and use cases (UC#) does your proposal support or enhance?
· How will your solution integrate with the COP-PILOT platform?
· What existing COP-PILOT components or infrastructure will you leverage?
·  What new capabilities or extensions will you provide?
· How does this support the project's cross-sector scenarios?


[bookmark: _Toc215259667][bookmark: _Toc214956632]Data Management 
Provide a data management plan including:
· Data sharing plans clear?  
· Plans for open access/sharing? 
[bookmark: _Toc215259668]INFRASTRUCTURE REQUIREMENTS
Please specify the COP-Pilot infrastructure and resources you expect to leverage, as well as any complementary infrastructure and resources you will provide to support the successful execution of your proposed application:


1. COP-PILOT Infrastructure:
·  Which testbed(s) will you use? (e.g. Valencia)
·  Which platform components will you leverage?
· What is your expected duration of use? (weeks/months)
· What access frequency do you need? (continuous, periodic, ad-hoc?)

2. Technical Requirements:
· Network bandwidth requirements
· Computing resources (CPU, GPU, memory)
· Storage requirements
· Specific software/middleware dependencies
· Hardware specifications
For any more specific details please specify

3. Data Requirements:
· Hardware specifications
· Will you need datasets from COP-PILOT?
· What are the data formats and volumes?
· Will you generate new datasets? How will these be shared?
For any more specific details please specify

4. Integration Requirements:
Will you generate new datasets? How will these be shared?
· APIs or interfaces you intent to use
· Possible communication protocols (e.g. MQTT, OPC UA, REST, etc.)
· Compatibility with platform standards (e,g, TMF APIs, CAMARA, Eclipse Arrowhead, FIWARE, GAIA-X, etc)


[bookmark: _Toc215259669] Impact
[bookmark: _Toc215259670]Expected Impact and Sustainability
Describe the anticipated impact:
· Technical impact: How will this improve or extend the COP-PILOT platform?
· Economic impact: How will this benefit your organization or the market?
· Scientific impact: What new knowledge or insights will emerge?
· Environmental/Social impact: How does this address sustainability goals?
· Dissemination: How will you share results with the broader community?
· Sustainability: How will the solution continue to be valuable after the project?


[bookmark: _Toc215259671]Expected Outcomes 
Provide a detailed plan including:
· How well does this fit COP-PILOT goals?  
· How relevant to your cluster?


[bookmark: _Toc215259672]Quality and efficiency of the implementation
[bookmark: _Toc215259673]WORK PLAN AND TIMELINE
Provide a detailed work plan including:
· Phases of work
· Key milestones and deliverables (mandatory M4 period M1-M3 and M9 period M4-M8)
· Final results need to be concluded by M8
· Timeline (months)
· Resource allocation
· Dependencies and critical path

Minimum phases should include:
· Phase 1: Design and Planning
· Phase 2: Implementation and Integration
· Phase 3: Testing and Validation
· Phase 4: Evaluation and Reporting

	Activity/Deliverable
	M1
	M2
	M3
	M4
	M5
	M6
	M7
	M8
	M9

	Planning
	
	
	
	
	
	
	
	
	

	Implementation
	
	
	
	
	
	
	
	
	

	Testing
	
	
	
	
	
	
	
	
	

	Validation
	
	
	
	
	
	
	
	
	

	Reporting
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[bookmark: _Toc215259674]Team Qualifications
Provide a detailed information including:
· Does your team have necessary expertise?  
· Do you have sufficient resources?  
· Are you applying alone or in a consortium?  
· Track record in similar projects?  
[bookmark: _Toc215259675]Funding & Justification
Provide a detailed Budget plan including:
· What Is your requested budget?  
· Do you have an efficient use of resources?  
Is it proportional to expected results?  
Follow the Lump sum model https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/programmes/horizon/lump-sum 

	Budget Item
	Quantity/Rate
	Amount (€)

	 [A] Direct personnel costs
	___ (eg. 10x6.000)
	___ (60.000)

	[B] Travel costs
	___
	___

	[C] Equipment costs
	___
	___

	[D] Other direct costs
	___
	___

	[E] Subcontracting costs
	___
	___

	TOTAL DIRECT COSTS
(Sum Previous A,B,C,D,E)
	___
	___

	[F] Indirect costs 25% of (A + B + C + D)
	___
	___

	TOTAL REQUESTED Funding  (TOTAL DIRECT COSTS + F)
	___



NOTES: 
• Maximum Requested Funding: €200,000
• [C] Equipment costs covers only the depreciation cost during the project.
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